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Management accounting is one of the essential tools used by management in
making strategic and operational decisions within organizations. By providing
accurate and analytical financial data, management accounting helps evaluate the
performance of different departments, determine costs, and provide insights into
the effectiveness of resources used. In addition, management accounting helps
determine the potential returns from different decisions, which helps in identifying
the best alternatives to achieve organizational goals. By using tools such as
budgets, financial analysis, and financial planning, management accounting
enables managers to make informed decisions that positively impact financial

efficiency and profitability.
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